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WHAT IS CARES?

Simply stated, CARES (Capital Asset Realignment for Enhanced Services) is a realignment study to objectively evaluate the best ways to provide high-quality health care services to more veterans in more locations during the next 20 years. This national study of the nation’s largest health care system was initiated to address projected changes in veteran population—their locations and medical needs—and to continue to bring VA’s health care system into the 21st century. CARES will help VA to be a better steward of its assets, make better use of existing space and realign resources to better meet the needs of veterans.

CURRENT STATUS OF CARES

Step three of the nine-step CARES process was just completed  – identification of the Planning Initiatives. In mid-November, teams consisting of VISN staff and National CARES Program Office staff met to identify the gaps between current supply and future demand through 2022.  Factors such as workload, facility location, access, space and health care needs were analyzed. As a result, Planning Initiatives were identified for each of the four Markets within the VA New England Healthcare System. The Planning Initiatives for all 21 Networks can be found on VA’s Internet site at www.va.gov/CARES/.
WHAT ARE PLANNING INITIATIVES?

Planning Initiatives are the gaps between what we currently have and what we will need in the years 2012 and 2022. Some of the major gaps include: access, inpatient demand and outpatient demand, including subspecialty areas. The Planning Initiatives do not indicate what plans or actions are needed to resolve the gaps.  Plans to address the gaps for each Market area will be developed after consideration of input from stakeholders and in cooperation with all parts of the Department of Veterans Affairs, the Department of Defense, affiliates and local communities. Step four, the development of Market Plans, is expected to be complete by February 2003.  

The VISN 1 Planning Initiatives (PIs) for each Market are summarized as follows:    

Far North Market (Maine)

· Outpatient Specialty Care

· Primary Care

· Inpatient Medicine

· Inpatient Psychiatry

· Outpatient Mental Health

North Market (Vermont and New Hampshire)

· Outpatient Specialty Care

· Inpatient Medicine

· Outpatient Mental Health

West Market (Western Massachusetts and all of Connecticut)

· Outpatient Specialty Care

· Inpatient Medicine

· Inpatient Psychiatry

· Primary Care

East Market (Eastern Massachusetts and Rhode Island)

· Inpatient Medicine

· Outpatient Specialty Care

· Inpatient Psychiatry

· Primary Care

WHAT HAPPENS NEXT?

Over the next three months, VISN 1 CARES Market Planning Teams will be developing  Market Plans (solutions) to address the gaps and identify strategies for meeting the projected demand. The teams will be conducting briefings with veterans, employees, local and national elected officials, academic affiliates, veteran service organizations and other stakeholders as they develop ideas and recommendations. In February 2003 the CARES Market Plans will be submitted to the National CARES Program Office and will be incorporated into the draft National CARES Plan. Once approved by the Under Secretary for Health, an Independent CARES Commission will solicit input from stakeholders, consider comments received during a 60-day public comment period and hold public hearings. Following its review and evaluation, the Commission will forward its recommendations to the Secretary of Veterans Affairs, who will make his decision on the National CARES Plan in late 2003.

WHAT OPPORTUNITY IS THERE FOR STAKEHOLDERS TO HAVE A SAY IN CARES?

Throughout the CARES process, stakeholders will be involved through ongoing briefings and solicitation of comments. Comments may be provided by mail, e-mail, phone, and in person at town meetings. To provide input or obtain more information about CARES, contact the Public Affairs Officer at your local facility by telephone or mail. You may also send your comments by completing the CARES Comment Form on the Network Internet Web site at: http:/www.visn1.med.va.gov/CARES or for VA employees, the Intranet Web site at: http://vaww.visn1.med.va.gov/CARES/. The national CARES Web site is at: http://www.va.gov/CARES/.
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