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I am pleased to meet with you today to inform you that earlier today the Secretary of Veterans Affairs Anthony J. Principi announced his decision about the National Capital Asset Realignment for Enhanced Services (CARES) Plan.

The CARES process has been one of the most comprehensive evaluations of the VA health care system ever conducted.  CARES is a plan to modernize and improve VA's health care system.  It is a data-driven planning process designed to project future demand for health care services in 2012 and 2022, compare the demand against the current supply, and identify the capital requirements and the asset realignments VA needs to improve access, quality and the cost effectiveness of the VA health care system.

CARES was developed to identify the infrastructure VA will need to care for veterans in the 21st century, redirecting resources from unneeded buildings to veterans' care.  Savings from CARES will be retained locally and used locally to strengthen health care services for local veterans.  The National CARES Plan will provide us the ability to expand our infrastructure and facilities to meet future health care requirements and maintain state of the art facilities.

As many of you know, Secretary Principi established the CARES Commission as an independent body last year to review our draft National Plan. They held formal public hearings, conducted site visits to meet with stakeholders, and received over 200,000 comments from stakeholders on the Draft National CARES Plan.

In New England, the National CARES plan will provide greater access to care for veterans and bring greater quality of care closer to where most of New England veterans live.  Network 1 is a leader in objective performance measures and patient satisfaction.  The plan will enable us to enhance our ability to meet these measures and to provide more of the outpatient care veterans want and use, while building upon VA's expertise in providing highly specialized inpatient care.  In addition, telemedicine will be used across the network to improve access for primary care and specialty care.

CARES modernizes our health care system.  I want to emphasize that the veterans in New England will gain greater access to VA care and we will be able to expand high quality services and innovative programs.

In the CARES process, the Network was divided into four markets for planning purposes.  These included the Far North (Maine), North (Vermont and New Hampshire), West (Connecticut and Western Mass.), and the East Market (Rhode Island and Eastern Mass.).  Briefly, the National CARES Plan recommends the following for New England:

· Access:

· Primary care access will be increased across all four markets by expanding existing community based outpatient clinics (CBOCs), negotiating new contract care in the communities, and expanding telemedicine and telehealth. Outpatient capacity will also be significantly expanded for specialty care in all four markets.  Outpatient mental health programs will also be expanded and will use telemedicine to serve a larger number of veterans. In the Far North Market, a new CBOC in Cumberland County and five part-time telemedicine clinics will support the Togus VAMC by enhancing care for veterans living in remote locations in Maine. 

· Inpatient Capacity:

· VISN 1 will undertake a comprehensive study of the feasibility of consolidating its existing four Boston area medical centers into one state-of-the-art tertiary care facility that will act as a referral center for VA health care in the greater Boston area.  As part of the study, we will assess the cost-effectiveness and impact of developing a modern, efficient health care system. The study will include plans for the development of strategically located multi-specialty outpatient clinics and community based outpatient clinics (CBOCs.) The study is expected to be completed by early 2005.

· Increasing inpatient medicine demand in the four markets will be met by expansion of inpatient facilities and the utilization of community contracts.  In the West market, the CARES Plan provides for an expansion of West Haven inpatient services and in the East Market the Plan provides for expansion of Providence inpatient services. 

· Mental Health:

· VHA is developing a comprehensive mental health plan to transform its mental health programs.  The plan provides a vision for delivery of care to veterans with mental illness and substance abuse within a system that places equal importance on mental and physical health.

· Spinal Cord Injury:

· The CARES Plan provides for the enhancement of inpatient and outpatient spinal cord injury services.

· Geriatrics and Long-Term Care:

· VHA is developing a model that accurately projects the full range of geriatric services needed by veterans.  This model will provide a system of coordinated and comprehensive geriatrics care to aging veterans. VISN 1 will incorporate the findings into a long-term care strategic plan to enhance access for aging veterans and their families.  

· VBA/VHA Collaboration

· VISN 1 is collaborating with the Hartford VA Regional Office to collocate a benefits administration office at the Newington VAMC. 

· Infrastructure/Facility Conditions:

· The Network will ensure that each facility will be able to meet future health care facility requirements.

VISN 1 Overview of Each of Four Markets

· Far North (Maine)
· Primary Care access will be increased by expanding existing CBOCs, adding a new CBOC for Cumberland County and establishing five part-time telemedicine clinics in Houlton, Dover- Foxcroft, Lincoln, Farmington and South Paris. Telemedicine use will be increased to support specialty care. Outpatient clinics will be expanded to include mental health. Contract mental health providers in the community will be utilized as needed.  Increase in capacity for outpatient specialty care will be accomplished by enhancing the number of specialists and by using specialists in the community on a contractual basis.  New construction at Togus VAMC will be necessary to expand primary and specialty clinics.

· Inpatient capacity - Access and capacity to inpatient hospital care will be improved by adding additional beds at Togus and contracting for beds in the following Maine counties: York, Aroostook, Cumberland, Androscoggin and Penobscot.

· Infrastructure - The CARES Plan provides for infrastructure projects to meet projected workload demands and future health care requirements.

· North (Vermont and New Hampshire)

· Primary Care access will be increased by expanding existing CBOCs, providing a VA presence in rural areas, and expanding telemedicine and telehealth.  Outpatient mental health programs will also be expanded and will use telemedicine to serve a larger number of veterans.  Contract mental health providers in the community will be utilized as needed.  Increase in capacity for outpatient specialty care will be accomplished by enhancing the number of specialists and by using specialists in the community on a contractual basis.  The addition of a floor to the current ambulatory care building at White River Junction will provide the capacity for additional outpatient workload.  Certain high volume specialties will be co-located at the Colchester CBOC.  A construction project will expand the Manchester VAMC facility to meet specialty care demands.

· Inpatient capacity - Inpatient capacity - Access and capacity to inpatient hospital care will be resolved by adding additional beds at White River Junction and contracting for beds in the community.

· Infrastructure - The CARES Plan provides for infrastructure projects to meet projected workload demands and future health care requirements.

· West Market (Connecticut and Western Mass.)

· Primary Care access will be increased by expanding existing CBOCs, providing a VA presence in rural areas, and expanding telemedicine and telehealth.  Outpatient mental health programs will also be expanded and will use telemedicine to serve a larger number of veterans.  Contract mental health providers in the community will be utilized as needed.  Enhanced capacity for outpatient specialty care will be accomplished by increasing the number of specialists and by using specialists in the community on a contractual basis. Certain high volume specialties will be co-located at the Springfield CBOC in Mass. and at the Newington campus in Connecticut.  A construction project will enhance the West Haven VAMC's ability to provide specialty care.

· Inpatient capacity - Access to and and capacity for inpatient hospital care will be improved by adding additional beds at the West Haven VAMC.  Contracting for beds in the community will meet unmet inpatient demand.  Currently, VA Connecticut HCS has a contract with Health Net that incorporates several of the major health care facilities along the major traffic corridors in the West market.

· Infrastructure - The CARES Plan provides for infrastructure projects to meet projected workload and future health care requirements.

· VBA/VHA Collaboration - Collaboration to relocate the VBA Regional Office from Hartford, Conn. to VAMC Newington is a part of the CARES Plan.

· East Market (Rhode Island and Eastern Mass.)

· Primary Care access will be increased by expanding 15 existing CBOCs, providing a VA presence in rural areas, and expanding telemedicine and telehealth.  Outpatient mental health programs will also be expanded and will use telemedicine to serve a larger number of veterans.  Contract mental health providers in the community will be utilized as needed.  Enhanced capacity for outpatient specialty care will be accomplished by increasing the number of specialists and by using specialists in the community on a contractual basis. Certain high volume specialties will be co-located at the Worcester CBOC in Mass.

· Inpatient capacity - We will study the feasibility of building a single medical center in the Boston area for acute and sub-acute inpatient services, administrative support and research.  The study will consider replacement of all existing functions at the West Roxbury, Jamaica Plain and Brocton campuses of the Boston VA Health Care System and the Bedford VA Medical Center.

· Infrastructure - The CARES Plan provides for infrastructure projects to meet projected workload demands and future health care requirements.

