Questions and Answers

Establishment of CARES Federal Advisory Committee (FAC)

1.  What is a FAC?

A FAC, Federal Advisory Committee, is established by the Federal Advisory Committee Act to provide advice to the federal government or when a Department decides that it is the best way to secure advice from a broad set of interested stakeholders.  In this case, it is composed of stakeholders and Federal officials. The Secretary has decided to seek stakeholder input using this mechanism.   

2.  Why are you using the FAC to get stakeholder input? 

The federal advisory committee requirements ensure that a consistent process is followed at all the CARES study sites.  The FAC must publish notice of meetings, hold open meetings, and maintain records of public comments and their proceedings. This will ensure that all stakeholders have an opportunity to be heard in a well structured process. 

3.  How many FACs are there?  Why won’t each CARES site have a FAC? 

The FAC process will occur at 21 sites that were identified in the Secretary’s CARES Decision as requiring further study to implement the CARES Plan.  The CARES Decision indicated the Secretary would consult with stakeholders at these sites as part of the study process to determine the best way to provide accessible, high quality, and cost effective health care in a safe environment while maximizing revenues from alternative or complementary uses of existing sites of care.  The other CARES decisions made by the Secretary did not require significant or any additional study and had adequate stakeholder input when the CARES Plan was developed and through the CARES Commission process.

4.  How is the FAC membership determined?  What is the size and composition of a FAC?

The FAC membership is appointed by the Secretary based on recommendations from the VISN.  The size will vary from a minimum of 4 to a maximum of 12 members depending upon the complexity of the study, the number of academic affiliates, and sites involved.  The FAC may include representatives from veterans service organizations, governmental agencies, health care providers, planning agencies, and community organizations with a direct interest in the study outcome.

5. When will the FACs be established and ready to start their work?
The Secretary is expected to complete the selection of the FAC members by October.  The FACs are expected to hold their initial meeting in December when the contractor has been selected and is prepared to begin the study process. 

6.  What will the FACs do? 

The FACs will provide advice to the VA contractors developing the studies at these sites.  While the contractor is required to make an independent assessment the FAC will provide advice based upon the members knowledge, public meetings that provide input from other stakeholders. That advice is provided at key steps in the study.  The contractor is required to consider the advice and transmit it to the Secretary with the contractor recommendations.  The studies will provide the Secretary with an independent assessment of the best implementation plan for CARES at the study sites while ensuring that the contractor considers stakeholder input.  The FACs are expected to have four meetings at key steps in the study process.

7.  How will the FACs work with contractor?
The contractor will provide support to the FAC including organizing meetings, advertising meetings, securing meeting space, organizing public input from the meetings for the FAC, maintaining records and making presentations to the FAC at key steps in the study to seek input and advice.

8. How is this different from what the CARES Commission did?

The CARES Commission was a Federal Advisory Committee that provided advice on the entire Draft CARES Plan after holding public meetings.  The Commission was national in its scope.  Because the Secretary wanted additional advice regarding the implementation of the CARES decision at selected sites he is using the same process but utilizing stakeholders from each site to provide the advice.

