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CARES Market Plans

WHAT ARE CARES MARKET PLANS?

Simply stated, CARES (Capital Asset Realignment for Enhanced Services) Market Plans are 

the plans to deal with gaps between the current supply of services and predicted future workload demand in the years 2012 and 2022. The four VISN 1 Market Teams (Far North, North, West, 

and East) have been meeting to develop a draft VISN plan to meet these projected needs for the future (see Attachment 1). During this process, VISN and Market Teams have been conducting briefings with employees, veterans service organizations, academic affiliates, union leaders, congressional staff and other stakeholders to obtain their ideas and recommendations for addressing the gaps. 

WHAT HAPPENS NEXT?
We are now in step four of the nine-step CARES process – development of Market Plans. The CARES timeline (see Attachment 2) was recently revised to allow more time for development of the Market Plans and involvement of stakeholders in the process. The new date for submission of Market Plans to the National CARES Program Office is April 15. By this deadline, the Market Teams will incorporate stakeholder input into the plans and submit the plans for review by the VISN 1 CARES Steering Committee and the Executive Leadership Council. The VISN will forward the CARES Market Plans to the National CARES Program Office. All VISN Market Plans will then be integrated into a national CARES plan that will be reviewed by VA Central Office. The independent CARES Commission will review the plan and make it available for a 60-day public comment period from June to July. The CARES Commission will make a final recommendation to the Secretary of Veterans Affairs in September. The Secretary will announce his decision in October 2003.

WHAT OPPORTUNITY IS THERE FOR STAKEHOLDERS TO HAVE A SAY IN CARES?

Throughout the CARES process, stakeholders will be involved through ongoing briefings and solicitation of comments. Comments may be provided by mail, e-mail, phone, and in person at local meetings. To provide input or obtain more information about CARES, contact the Public Affairs Officer at your local facility by telephone or mail. Comments may also be sent by completing the CARES Comment Form on the Network Internet Web site at http:/www.visn1.med.va.gov/CARES or, for VA employees, the Intranet Web site at http://vaww.visn1.med.va.gov/CARES/. The national CARES Web site is at http://www.va.gov/CARES/.
















