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CARES Stakeholder Communication Bulletin #2003-12

VISN 1 CARES 

Development of Alternative Solutions for the East Market

The Draft National CARES Plan indicates that a more comprehensive evaluation of the realignment proposals will be undertaken prior to the approval of the Draft National CARES Plan. The CARES Commission also requires additional information for their recommendations to the Secretary. In addition, costs and savings from the realignment proposals will need to be included in the final CARES Plan. “We want to ensure that all options have been carefully considered in this process to assure the best decisions for veterans’ future health care, ”noted Network Director Jeannette Chirico-Post.  

The following is a summary of where we are in the analysis process to date. The new requirement was to consider converting Bedford VAMC into an ambulatory care facility.

VISN 1 has developed five alternative solutions to address the realignment of inpatient programs in Bedford to other VISN facilities in the East Market: 

· Alternative 1:  Status quo—No change to any VISN 1 facilities.  

· Alternative 2:  VISN 1 CARES Market Plan recommendations (submitted in 

April 2003) posted on the VISN 1 Web site at: http://www.visn1.med.va.gov/cares/.
· Alternative 3:  Contract out all inpatient care at VAMC Bedford to the private sector.

· Alternative 4:  Transfer all inpatient workload from the Bedford campus to VISN 1 facilities in Brockton, MA, and Manchester, NH.  Specifically, relocate 75 psychiatry beds, 40 domiciliary beds plus 240 nursing home care beds to the Brockton campus of the VA Boston Healthcare System.  Enhance Manchester VAMC with 30 nursing home care beds.  In addition, related ambulatory care workload and research support associated with the Bedford inpatient programs would also shift to the Brockton campus. The SCI long-term care program will be expanded to 65 beds and included in the new construction. If approved, we anticipate that a new building would be constructed on the Brockton campus in 2007.

· Alternative 5: Consolidate all inpatient and outpatient programs from the Bedford VAMC and the three campuses of the VA Boston Healthcare System (Brockton, Jamaica Plain, and West Roxbury campuses) to one large medical complex (metropolitan Boston). This proposal is based upon the need to construct modern, state-of-the-art facilities as well as eliminate duplication of programs and facilities by consolidating into one modern facility. Under this alternative, we would divest the Bedford VAMC and the three campuses of the VA Boston Healthcare System. If approved, we anticipate that the new hospital would be constructed in 2010.

In addition, we were also asked to review vacant space at the Jamaica Plan campus and how this could be better utilized.  Based on our analysis, we have identified 40,000 square feet of space in one building (Bldg. #9) that could be made available for enhanced use leases with the community.

Over the next few days, we will be working on the cost analyses of the alternative solutions. We are seeking your input into the alternative solutions we have developed and will be providing you with more information as we complete this process. Please forward your comments to VISN 1. If you need further information, please contact Gene Konik at 781-687-3426. 

For more information about CARES, visit the CARES Web site at: http://www.va.gov/CARES.  Testimonies from the VISN 1 CARES Commission Hearing are now available on the CARES Commission Web site at: http://www.carescommission.va.gov/.
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