A MESSAGE TO ALL VA EMPLOYEES FROM SECRETARY PRINCIPI, 5/7/04
To My Fellow VA Employees:
Today I announced my decision for a comprehensive, dynamic plan to improve our veterans’ access to the quality medical care we provide and pave the way to improving the quality of that care well into the 21st century. This plan will bring our World War II vintage infrastructure up to modern standards. It will provide the physical environment that will allow VA health care workers to perform at their best, providing quality care where needs are greatest. The “CARES” plan (Capital Asset Realignment for Enhances Services), I have decided on is the product of two years of the most comprehensive study and analysis of the VA health care system and veteran demographics ever conducted. It is based upon the hard work of thousands of VA employees and input from VA staff, veterans service organizations, health care professionals, veterans, civic leaders and thousands of others at local and national levels. Through this process, we have all come to realize that VA health care is at the crossroads of the medical care of the past and the possibilities of the future. The CARES plan is our roadmap into the future. It provides specific direction to move forward along with the flexibility necessary to accommodate a changing environment as we systematically assess our progress. The plan calls for additional studies in how to best meet veterans’ health care needs in certain locations. We will continue to involve all stakeholders in that process. It will be understandably difficult for some employees, veterans and communities to adapt to some of the changes this decision calls for. I am committed to mitigating those impacts. We will not change care patterns at current facilities until we can provide care of comparable quality at an alternative site. We will work closely with employees at affected sites to manage change through attrition, early retirement, transfers, retraining and other avenues to assure continuity for our dedicated workforce.  With this decision, we embark on a transformation that will ensure we meet President Lincoln’s solemn promise “to care for him who shall have borne the battle” – today and into the future. Our ultimate success rests with you and that gives me greatest confidence in the decision I have made.  (The CARES Decision document is on the Web at http://vaww.va.gov/cares)
