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 Events Events  

For more information on these 
and other events please see Good 
Morning VA Connecticut. continued page 2... 

West Haven 
Martin Luther King, Jr. 

Observance 
Jan.15 

11 a.m. to 2 p.m. 
Staff Dining Room 

 
 

Red Cross Blood Drive 
Jan. 20 

7 a.m. to 4 p.m. 
Donaldson Education Center 

 
 

Veterans Creative Arts  
Competition 

Feb. 25 deadline 

P roviding opportunities for staff to climb the career  
ladder is an important recruitment and retention tool.  

This issue was identified as a key initiative during the recent 
management Strategic Summit.  In an effort to highlight 
some of the opportunities available here at VA Connecticut 
and within the Department of Veterans Affairs, Spirit 
Online will present a series of articles throughout the year 
discussing education and training opportunities that can help 
you advance in your career. 
     Though most employees have heard of the term “Upward 
mobility”, many are not familiar with the program’s com-
plexity.  In 1972, the Equal Employment Opportunity act 
stipulated that each agency head provide for the establish-
ment of training and education programs designed to pro-
vide a maximum opportunity for employees to advance so 
as to perform at their highest potential. 
      Upward mobility training programs were initially estab-
lished for VA employees in lower-level positions (GS-9 or 
equivalent) that offer minimal opportunities for further ca-
reer advancement.  Each field facility (healthcare centers) 
was given responsibility for recognizing the training needs 
of the persons selected and devising appropriate, individu-
ally tailored training plans to reach the target position.  Out 
of this initial mandate evolved a broad spectrum of training 
opportunities. 
     The first step in any upward mobility program is for the 
healthcare system to identify positions for which there are 
reasonable prospects of future staffing needs.  Simply put, 
in order for the healthcare system to pay to train employees 
in a career field, there must be a legitimate need for that par-
ticular skill at the facility.  This also ensures that upward 
mobility participants will have a position available to them 
upon completion of their training. 
 

CLIMBING THE CAREERCLIMBING THE CAREER  
-- LADDER  LADDER --  

Upward MobilityUpward Mobility  
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When most people think of upward mobility, they often assume the healthcare system has a list of jobs designated as up-
ward mobility positions.  Or, employees believe if the positions currently available are not related to their field of inter-
est, the healthcare system will develop a special program just for that employee.  However, neither is the case.  The train-
ing intended under this program was to provide a mechanism to qualify individuals to move into different occupational 
fields that offer opportunities for upward mobility, or to progress in their present field if formal education or training is a 
prerequisite for further career advancement. 
     The extent of any upward mobility endeavor will depend on:   
• the number of interested lower-graded employees possessing the requisite potential 
• the number and type of target positions available to those employees completing training 
• training resources locally available 
• ceiling or budget constraints and other relevant factors  
 
For more information on upward mobility, contact the healthcare system Equal Employment Opportunity manager 
Christine Covington at ext. 4584. 
 
 

mobility,  from page 1 

Marci Garofalo, APRN, Cardiology 
Upward Mobility Program 1994-1996 
 
   My position prior to going through Upward Mobility was registered nurse on the medical floor.  I applied and was ac-
cepted into the Upward Mobility Program and completed my training at Duke University in Durham, N.C., with dual train-
ing and certification as an Adult Nurse Practitioner and Gerontologic Nurse Practitioner. 
   It was a wonderful experience to be able to obtain my education through the VA.  I received an excellent education and 
was very fortunate to have wonderful clinical sites (rural North Carolina, Richmond VA Medical Center and an under-
served clinic region in the San Diego-area).   
   Additionally, the experience of living outside the northeast afforded me the opportunity to learn about different cultures 
while caring for a very diverse group of patients.  I also made incredible friends/colleagues from all over the United States 
who have added much to my life.  I will always be grateful to have had this opportunity. 
 
 
Jeffrey Horton, Radiologic Technologist 
Upward Mobility Program 1992-1994 
 
   I started at the VA in 1989 as a part-time housekeeper and later became a full-time housekeeper.  Later, I went to the 
moving crew then applied for a position as a patient escort.  While an escort, I applied for and was accepted into the Up-
ward Mobility Program.   
   I attended the radiology technical training program at St. Vincent’s Medical Center in Bridgeport and returned to work at 
VA Connecticut in 1994 as a radiologic technician. 
 
 
Lori Wilborne, File Clerk training as an X-ray Technologist 
Upward Mobility Program 2003- present 
 
   I decided to apply for the Upward Mobility Program because it was a great opportunity to grow as a VA employee and as 
an individual.  Being in this program allows me to attend classes, receive on-the-job training in neighboring hospitals and 
to retain my original job as a file clerk.   
   The radiology technologist program takes two years to complete.  I am currently enrolled at Gateway Community Col-
lege and will complete my training in May 2005. My goal is to continue my career at VA Connecticut as an X-ray tech-
nologist and eventually cross-train and become certified in the areas of CT and MRI. 
   It’s an honor to be a member of the Upward Mobility Program and I am excited that I can continue to be a part of the  
VA Connecticut team in a different capacity. 
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MEET YOUR UNION OFFICERS MEET YOUR UNION OFFICERS   
at the  

West Haven Campus 

AFGE  
Local 1674  

Officers for AFGE Local 1674 at the West Haven campus 
(l. to r.):  Paula Webb (Secretary-Treasurer), Rachel 
Graziano (First Vice President), Raymond Knox 
(President), Ardie Gooch (Fair Practices Coordinator), 
Horace Shaw (Executive Vice President) and Joe Riggs-
bee (Chief Steward).  

AFGE            
2138 

Professional 

Officers of the 2138 Professional Union (l. to r.):  Angela Younger, 
APRN-C (Treasurer), Karin Thompson, APRN, BC (President) and 
Marcia Lutz-Cross, RN, C (Executive Vice President).  Not pictured 
are Theresa Chachakis, RN (Acting Secretary), Elizabeth McElrath, 
RN (Chief Steward) and Maria Zandonella, APRN-C (Fair Practices 
Coordinator). 
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Message from the DirectorMessage from the Director  

Roger Johnson 

                    

• Hartford Regional Office will collocate to the Newington campus this fall. 
      State veterans service organizations and the congressional delegation have worked 
      on collocation for many years in an effort to provide benefits and healthcare services 
      in one location.  The Regional Office will be located in Building 2E. 
 
• The 20-bed stepdown/acute unit renovation project on 5 West is slated for completion in March.  

This will alleviate congestion on the fourth floor as well as improve the environment for patients 
       and staff in the stepdown/acute unit once completed. 
 
• The 20,000 square foot Cooperative Studies/Clinical Epidemiology/Patient Oriented Center is 

expected to be completed in June.  Construction is currently underway. 
 
• We have increased parking spaces by 112 at the West Haven campus with an additional 17 spots 

to be added this spring.  These spaces help to alleviate some of the chronic parking problems ex-
perienced by patients and staff at the West Haven campus. 

 
• The PTSD Residential Treatment Program, currently located on the 7th floor of Building 2, will 

relocate to vacant staff quarters on the Newington campus.  Originally designed to be housed in 
the community, PRPP was unable to find a location and has since been housed on the grounds of 
the West Haven campus.  PRPP staff and patients are excited about the move that will also in-
crease the mental health capacity at the Newington campus.  The program is expected to relocate 
this spring. 

A new year is an exciting time to reflect on the possibilities that lie ahead.   Changes as well 
as challenges - are in the air for the healthcare system in 2004.  This year, in keeping with 

the goals we established at the Executive Summit, we will focus on achieving excellence in 
clinical, education, research, employee development and satisfaction, finances and manage-
ment. I have every confidence that working as a team, we will continue to be the employer of 
choice and first option for veterans seeking medical care. 

We can expect to see the following projects completed this year: 

In fiscal year 2003, we served 52,000 veterans, 2,000 more patients than the previous fiscal year.  We  
anticipate that our workload will continue to increase as more veterans look to the VA as their primary 
medical care provider.  This increase also poses a challenge for the healthcare system as workload increases 
without an increase in resources to meet that need. 
 
I will continue to keep you informed of issues affecting the healthcare system.  I encourage you to seek out 
information when you have questions or concerns.  This should be an exciting and challenging year for us 
all as we continue to meet and exceed our goal of providing the highest quality health care to Connecticut 
veterans.  I have every confidence that this time next year when we reflect on our accomplishments in 
2004, we will do so with a sense of pride in a job well done. 
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in the NEWSNEWS  

• The Department of Veterans Affairs video, “A Million Reasons 
to Volunteer” was recently awarded The Communicator Award 
of Excellence.  The SBC/SNET Pioneers, an organization 
comprised of SBC/SNET employees who are also veterans, 
were featured in the video with segments filmed at the Errera 
Community Care Center in West Haven. The Communicator 
Award of Excellence is an international competition that recog-
nizes outstanding work in the communications field.  Entries 
are judged by industry professionals who look for companies 
and individuals whose talent exceeds a high standard of excel-
lence and whose work serves as a benchmark for the industry. 

 
• “Vets had fewer symptoms after 9-11” ran in the Jan. 14 issue 

of the Hartford Courant.  Associated Press article discusses the 
study led by Dr. Robert Rosenheck, director of the VA North-
east Program Evaluation Center and Yale Medical School pro-
fessor of psychiatry and epidemiology, published recently in 
the Journal of Psychiatric Services that found that combat vet-
erans suffering from PTSD exhibited fewer symptoms than ex-
pected.  Dr. Rosenheck said he expected to see psychological 
problems intensify after the attacks because previous studies 
had shown that people with PTSD are particularly vulnerable  

      to additional trauma. 

Correction: Some titles for  the 2004 Employees Association officers were 
incorrectly reported in the last issue of Spirit Online.  The correct titles 
are as follows: Shakeela Beaudoin (President), Mabel Carol (Vice Presi-
dent), Regina Sexton (Treasurer), Gary Collier (Newington Rep.), Mich-
ele Avery (Sports/PR), and Diane Rupano (Children’s Activities).   

VA Connecticut director, Roger Johnson, congratulates West  
Haven CFC co-chairs Venita Godfrey and Kim Lanham on  
a successful campaign.  West Haven exceeded its goal, collecting 
$41,723.50 to date.  Donations will continue to be accepted at  
West Haven through the end of the month.  The Newington campus 
also exceeded its goal and collected $8,691. This was $3,900 more 
than the target set for Newington by the Greater Hartford Combined 
Federal Campaign. Ed Kobylanski chaired the Newington  
campaign. 

CFC CFC   
GOALSGOALS  

EXCEEDED!EXCEEDED!  


